Advancement Alliance Meeting – February 12, 2009

Glen Urquhart School

PRESENT: 
Amy Sullivan Berkeley – Brookwood

Jennifer Sargent – Harborlight Montessori 

Jill Henson – Beaver Country Day School

Christen Hazel – Pike School

Henry Lapham – Fessenden

Cary Hewitt – Summitt Montessori School

Claudia Pazmany – Bement School

Corinne Daniels – Dana Hall

Courtney Bassett – Walnut Hill School

Kelly Feeney – Walnut Hill School

Adrianne Cook – Lexington Christian Academy

Kathy Walker - Lexington Christian Academy

Suzanna Schell – Advent School

Lisa Halm – Newton Montessori

Doug Zack – Catholic Memorial

Rod Boyer – Roxbury Latin

Bea Reynolds – Belmont Day School

Maria Meaney – Jackson Walnut Park

Mike MacNeil – St. Mary’s High School

Tobey Fossey – Belmont Day School

Linda Fenton – Charles River School

Kim Stone – Worcester Academy

WELCOME

Head of Glen Urquhart School welcomed the group and thanked us for our work in advancement.

Adv Alliance Co-President Tobey Fossey thanked GUS for hosting the meeting and thanked everyone for coming. She revealed that according to some past minutes, the Advancement Alliance was started 26 years ago! (was called the Alumni Alliance)

BUSINESS MEETING

Executive Committee

Nominate yourself or someone you think would be good for any position on the Adv Alliance Executive Committee

Treasurer’s Report

$8,357 in the coffers, which is a little bit lower than last year at this time because we had some earlier events this year.

Mentor Program

Meet your mentor/ee night Feb 24, 5:30 pm at Doubletree Waltham

Co-Secretary Kelly Feeney reminded everyone to complete the evaluation form today or online.

Events

Corinne Daniels reviewed upcoming events:


Feb. 28 Bruins game – 30 tickets went to 1 school that was interested


Feb. 25 NAIS reception in Chicago – 3 schools participating


April 26 Art in Bloom at MFA Boston – this is a new type of event. Price includes admission, guided tour with an expert in flower arranging


May 21 Boston Red Sox – 100 tix, $26/each – there will be a lottery for the tickets.  

If your school is interested in any of these events, contact Corinne Daniels

Membership

Doug Zack reported that there are 68 paid member schools (same as last year). Doug will send out the Directory soon via email.

PROGRAM

Jeri Goetz announced that the next meeting will be April 15 at BC High. Topic is “How strong strategic plans lead to fundraising success” and presentation will be lead by Jim Kitendaugh of The Wayland Group. The Roundtables will be May 20 at Dana Hall.

Today’s Program is “Major Gift Activities in THIS Economy” with Linda Fenton, Director of Development & Alumni Relations, Charles River School and Kim Stone, Major Gifts Officer, Worcester Academy.

Linda started the program telling us that she has been involved with Charles River School for 27 years as a teacher, parent, and professional fundraiser. 

Key points:

· Strategy + Attitude = SUCCESS!

· Keep relationships going

· “Go boldly!” ie proceed with confidence

· Be creative, resourceful, strategic

· Manage expectations

· Continue to solicit: “We respectfully invite your philanthropic participation without apology”

Kim and Linda broke us into 3 groups with 3 questions to address:

1. Suggest the top 5 (or more) ways the Development Officer can stay up in a down economy.

Responses:

· Keep a positive attitude

· Alternate positive calls with challenging ones

· Use your peer to peer support system

· Remind yourself that you are doing good work

· Get out and experience the mission (ie go to assembly, go to class, performances, sporting events, etc.)

· Be transparent

· Create new strategies

· Stay close to those closest to you

· Tell a good news story

· Be consistent in communication

· Be responsive

· People want to get together more than ever

2. Suggest ways to use this economic situation to strengthen relationships with constituents.

Responses:

· Organize an event just for fun with your constituents

· Continue to educate about the gap

· Send a state of the school letter with re-enrollment contracts

· Be open about endowment

· Get volunteers and leadership donors together with Trustees

· Parent reunions

· Offer “sponsorships” of certain concrete offerings

· Ask “What are you comfortable with now? Can we come back to you at a later date?”

· Offer longer pay periods

· Ask leaders if they have foundation/corporate contacts

· Be a resource for alumni networking

· Tell people how you are more focused, more accountable

3. What is different about how you solicit in this economy?

Responses:

· Be volunteer cheerleaders – now is the time for peer to peer solicitation

· Delay end of campaign?

· Ramp up planned giving

· Read cues on their situation – don’t assume you know what is someone’s financial situation

· Be deliberate and thoughtful

· Challenges are a good idea right now

· Focus on participation

· Keep it light!

· Expand your thankathon

Respectfully submitted,

Kelly R. Feeney, Co-Secretary

