Advancement Alliance
Tuesday, January 6, 2010
BB&N School
Career Issues
In Attendance: Tenacre Country Day – Jody Barron; Buckingham Browne & Nichols – Janet Rosen, Karen Gill, Beth Jacobsen, Ki Perry; Fayerweather Street School – Tammy Dowley-Blackman; Belmont Day School - Bea Reynolds, Tobey Fossey, Mary Merrill; Park Street School/Kids – Joanna O’Donnell, Sonya can der Meer; Walnut Hill – Courtney Bassett, Kelly Feeney, Ashley Ingram, Megan Grobert; Lawrence Academy – Molly Richardson; Chestnut Hill School – Jeri Goetz; St, John’s Prep – Jeff Connolly; Catholic Memorial School – Doug Zack, David Erwin; St. Mark’s School – Paul Mountcastle; Mount Alvernia High School – Martha Brandt; Dana Hall School – Corinne Daniels, Anne Richter; Chapel Hill–Chauncy Hall School – Ben Rogers; Dedham Country Day – Leslie Bowen; Jackson-Walnut Park Schools - Maria Meaney.
Welcome

· Welcome and introductions.
Alliance Reports

· Treasurer: $12,284 balance, with thanks to the new memberships that have rolled in.

· Communications: Going forward, Leslie will send emails. Please contact her at info@advancementalliance.org if you do not currently receive emails.

· Events: Five schools have signed up so far to participate in the January 25 event in New York. The cocktail/hors d’oeuvres reception will take place at Rosie O’Grady’s in Times Square. The Alliance also secured tickets for the May 28 Red Sox game vs. Royals. Tickets are $30/each in the right grand stand. The Alliance will hold a lottery for tickets. Schools who wish to participate should contact Bea Reynolds by March 1. Winning schools will receive 18 tickets each, with one school receiving 20. Multiple schools may partner up to increase their chances of winning tickets and also to split tickets received. Payment for tickets must be received by March 22.
Program 
· Question to the Alliance: “What advice would you give to someone looking for a job?”

· talk to all of your contacts; network; get on LinkedIn; attend 
conferences
· check job postings with an open mind; always remember that some 
things may be negotiable

· search for a mission that you believe in

· go on informational interviews

· volunteer for the organization you want to work for

· always take the job interview, even for just the practice

· BILL WEBBER – TOP TEN RECRUITMENT RECOMMENDATIONS

1. Do a good job now, or perform well at your current job. Aim to put in three years at each organization so to illustrate loyalty. 
2. Network when you do not have to. Be genuine when reaching out to your network. Remember to make connections even when you’re not job hunting so that it comes all the more easily when you are.

3. Utilize the “strengths of weak ties”. In other words, use social networking to your advantage.

4. Anticipate the “war for talent”. This refers to the upcoming period in time when baby boomers will retire and many 30-somethings will take those jobs, leaving 50-somethings behind.

5. Assume all claims will be verified. Be sure that every piece of your resume can be verified, including specifics on degrees and the institutions from which they were obtained, as well as details regarding job responsibilities. 

6. Think like a casting director. Visualize where you want to be and imagine the different possibilities.

7. Apply a major gift model. When considering transactional vs. relationship fundraising, job candidates should always apply the relationship model. 
8. Link in to LinkedIn. Update your profile often. 

9. Like what you do.

10. Respect your references, meaning inform your references that you are using them, when they can expect to be contacted, and give them info upfront regarding the position for which you are applying. Also be sure to follow up with your references both to ask for feedback and also to say thank you. 

· MARIA MEANEY – TOP TEN “TRANSITIONS” FROM CONSULTING WORLD TO DEVELOPMENT OFFICE IN AN INDEPENDENT SCHOOL
10. Boss moves the business to Miami, FL
9.   Right time to put consulting skills to use vs. acquiring additional skills

8.   Working within one mile of my home for past ten years = balancing 
 
 work and family life

7.   Home office vs. school office. Flexibility at home vs. under a 
 
 
 microscope at school. Presence is more important now. 
6.   Working behind the scene vs. working in the front line. More intensely  
 focused for the organization. 


     5. 
 Giving advice to clients, knowing how hard it was to change the 


 paradigm vs. receiving advice from everyone

     4. 
 Working with clients vs. working with parents. Parents are invested 

          
 and emotionally charged.


     3.   Working one-on-one vs. working with administration team and staff 

           and parents


     2.   Ability to resolve issues vs. putting out unexpected fires.


     1. 
 Inability to celebrate achievements with clients vs. ability to celebrate 

    
 ALL achievements on campus. More frequent reminders about why 

           your job is important. 

· KI PERRY – FINAL POINTS

· Relationships – networking is crucial to landing a job. Send thank  
you’s and notes of congratulations and do it as often as possible. 
· Use your contacts for advice on next moves and industries.

· If you don’t ask, you don’t get. No one will look down on you for 
asking for a promotion or more responsibilities. Sort of like we say in 
fundraising how no one is offended by a higher ask than they can 
manage.

· If you don’t feel like you’re learning anything from your current job, it 
may be time to leave. 

· Be strategic. Have a plan in mind and reflect often, yet be open to new 
opportunities. Be honest about what you enjoy doing.

· Give fair notice when leaving a job.

· Mistakes happen most often when you don’t follow your gut instinct.

· Rule of tens: what will this decision mean to me in the next ten 
minutes? Ten months? Or ten years? It will help put things into 
perspective, especially when learning to balance home and work.

· Don’t get good at something you don’t enjoy doing.

· Attitude is important. Be positive.

· If you’re in a work situation that is not ideal, focus on what you can 
control. Pretend that you work for yourself and think about what you 
can accomplish on your own.

· QUESTIONS?

Q: How might someone looking for a job use a recruiter? 

A: Recruiters are hired by organizations to fill a position, so job seekers do not typically go directly to recruiters. You might be contacted as a “passive candidate” meaning you are someone who isn’t looking for a job, but perhaps should. You might also be contacted as a comparable school candidate for a school similar to yours. 
Q: Are Certified Fund Raising Executive certificates (CFRE’s) worth the time and money?

A: In Bill’s opinion, CFRE’s are not necessary to find a job. They tend to be more important in the Midwest and South regions, but more for non-profit industries other than education. 

Q: What advice would you give to someone in transition?

A: Remember when reading job descriptions that everything is negotiable. Job coaching can be helpful because it offers a non-bias third party opinion.

Q: What advice would you give for keeping in touch with network connections when you’re not actively looking for a job?

A: Add substance and a genuine touch to your emails. Call others for career advice. 
Respectfully submitted, 

Ashley Ingram, Walnut Hill School for the Arts 
