Advancement Alliance
Thursday, February 11, 2010
Board Management
Lawrence Academy

In Attendance: Tenacre Country Day – Jody Barron; Belmont Day School - Bea Reynolds, Tobey Fossey; Walnut Hill – Ashley Ingram; Lawrence Academy – Molly Richardson, Rob Moore; Catholic Memorial School – Doug Zack; Buckingham Browne & Nichols -  Jackie Deysher; Beth Jacobson; Cambridge Friends – Ray Pasciuto; Pike – Christen Hazel; Jackson-Walnut Park Schools - Victoria Londergan, Brookwood School - Amy Berkley.
Welcome

· Welcome and introductions.
Alliance Reports

· Treasurer: $12,342.84 balance.

· Events: New York event at Rosie O’Grady’s was a success. Nice strategy to combine schools because it filled out the event more. Still accepting Red Sox ticket requests – send to Paul Mountcastle at St. Mark’s School. Art in Bloom event will take place in April – send requests to Bea Reynolds at Belmont Day School. 
· Mentorship: need one more mentee for a mentor who signed on. Also, remember to connect with the Advancement Alliance on LinkedIn.

· Membership: currently 65 members (68 at this time last year). Membership position is available for next year. 

Program 
· Rob Moore, Assistant Head of School for External Affairs, gives board management tips as an experienced Chief Development Officer and board member (see handout):

1. Make your trustees look good. Anticipate the needs and style of your chair. Be sure to follow up at a meeting with minutes and whatever else might be needed.

2. Educate trustees on trends on independent schools. Forward them articles from fundraising publications or newspapers.

3. Manage expectations:



a. Get a development person on your Board of Trustees. 


b. Set up regular communication with your President.



c. Keep Head of School in the loop. The board will listen to the Head, so make sure that the Head understands your side.



d. Get an educator or two on your board. Another Head of School or University President would be helpful.



e. Your CFO needs to be your ally.



f. Always meet with your Finance Committee chair before the finance meetings in order to avoid surprises and disagreements. 



g. Use your fundraising consultant to educate your board about the Annual Fund, planned giving, campaign strategies, and expectations. 

4. When working with board members, treat every idea as if it is a good one. Acknowledge the idea, write it down, and consider it. If it turns out to not be a viable idea, let the trustee know you considered it and explain why it won’t work.

5. If a board member missed a meeting, make sure there is follow up with him or her. Explain the next steps and what they need to know. 

6. If you have a “problem trustee”, put a board member between you and the problem. Let the trustees talk to each other when it comes to weighty issues. A development officer can plant seed and cultivate, but the trustees need to have the “tough” conversations. 

7. Because board members receive a blizzard of information at meetings, make sure all development reports focus on 2-3 key points that board members need to know. At Lawrence Academy, we provide a “cover letter” to the board report that contains the most important information. We add an addendum for all the smaller items. 
8. Treat every board meeting and committee meeting as a cultivation event. Your biggest and best donors are at the table. 

9. Share the bad news as well as the good news. Development people have a habit of being cheerleaders, which is not always helpful when trying to get a clear picture of where the institution actually stands. When delivering bad news, be sure to outline what you are going to do about it; i.e. what are some proposed solutions to remedying the bad news, if a remedy is possible. Explain solutions, don’t just explain the roadblocks.

10. Board members hate to be treated simply and solely as the receivers of information. They enjoy opportunities to weigh in on matters where/when advice is being requested. Always make sure that at least one agenda item at each development meeting is not a report, but a request for advice.

· Amy Berkeley, Executive Director of Advancement at Brookwood School, gives advice on board recruitment:
· The problem with board recruitment is that you recruit board members to assist with your current problems and there is no way of anticipating future problems and identifying potential trustees who could assist with those.

· At Brookwood, the Committee on Trusteeship recruits and all meetings are data driven. A rating system is used based on geographical distribution, capacity, etc. Ratings are given without any name attached to the details. Terms are two terms at three years each. 

· Q: What do you do when all the criteria for a “good” trustee is there, but the personality is not right for the board?

· A: This is why a rating system is helpful to keep things from getting messy.

· Amy recommends asking community members for board recommendations. If anyone is interested, she can send a sample of a carefully crafted email that went out to parents, board members, etc. asking if they knew of anyone that might be helpful to the School.
· When you want to add a higher caliber of trustee to the board, try adding in groups of three so that you can “sell” the idea to the potential Trustees that the addition of all three high-powered trustees would really give power to the organization to create change. 

· Goal of 20% diversity on the board is recommended.

· An annual event for current and former trustees can be effective for stewardship. Also, former trustees might appreciate a special newsletter updating them on insider information. 

· Trustee retreats that don’t include only business agendas are nice. 

· A Trustee/Faculty breakfast followed by open academic classes is another fun stewardship event. 

· Strategic plan for trustees will keep them focused. A five year strategic plan may be too long for some smaller schools that need to be able to react to more pressing issues. 
Respectfully submitted, 

Ashley Ingram 
Walnut Hill School for the Arts 
